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Optimising value creation: Business Innovation and Productivity Training

Professional Executive Programme

The global market is changing. In the
face of rapid technological advances,
deglobalisation, and climate change,
businesses are struggling to sustain
competitiveness while remaining
profitable.

+  Which technologies still have the
potential to beat attacking newcomers?

+  Where do we have to enter a new
S-Curve? How to make better decisions
in uncertainty?

+ How do we take advantage of the
massive productivity potential of

new technologies? How to integrate
that into continuous improvement
programmes? Can we keep-up with
world-class performers?

+  How to create a culture of continuous
innovation, change and improvement?

+ How to mobilise your teams to create
a high-performance organisation?

To create value via innovation , companies
must develop and foster a culture that
involves  all stakeholders including
customers, shareholders, employees as
well as its community.

In this programme, we will discuss how by putting value to customers at the heart
of the company, executives can develop value-creation strategies that not only spark
continuous cycle. of innovation, but also accelerate operational efficiency and thus
bring about optimal profit margins.
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This Business Innovation and Productivity
Training Program for Executives will provide
business unit leaders with practical concepts
in value creation through innovation and
productivity management.

Your program is taught by the illustrious
Prof. Dr. Edward G. Krubasik, an experienced
executive board member, multiple supervisory
board member and Chairman with over 40
years of experience in value creation through
innovation and productivity programs.

The interactive course is focusing on value
creation in manufacturing and service
businesses. It is aiming at educating
management in achieving world-class
performance through benchmarking and
consequent improvement programs. In this
course, managers and executives will discuss
many practical examples

+ How to effectively implement value
creation strategies and successfully
conduct holistic business improvement
programs.

+  How to identify and capitalize on new
market opportunities and how to manage
disruptive innovation.

Most importantly, they will be able to create
value to customers that translates into growth
and profitability that translate into better
returns for its shareholders.




Prof. Krubasik

An  experienced  consultant,  executive,
supervisory board member and Chairman with
over 40 years of innovation, productivity and
finance experience.

He was leading six Siemens divisions and
serving as the Chief Technical Officer of
Siemens, overseeing more than 30 business
units and regional companies with over 120,000
employees.

He has been serving more than 20 supervisory
boards in many European countries, USA
and Japan including boards of listed
industrial companies and banks, Siemens
companies and startup companies.

Next to his executive career, he also has been
teaching as professor for more than 30 years
at business schools in Europe and Asia. He
has served as Honorary Professor at Technical
University of Munich (TUM) during all those
years. He has earned a PhD in Theoretical
Nuclear Physics and an MBA from INSEAD
Business School.

He is currently the acting Chairman of the
Industrial Advisory Board of Munich Institute of
Robotics and Machine Intelligence at TUM and
he is a member of the Advisory Board of the
TUM School of Management.He also has been
teaching at TUM Asia and Fudan and Tongji
universities in Shanghai.
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Course
Content

'l Concepts and Management
Philosophy

Performance Improvement
Programme in Manufacturing
Business

Performance Improvement
Programmes in Service
Businesses

Performance Improvement

4 Leveraging Innovation in
Programmes

5 Mobilising Organisations
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Prof. Dr. Edward G. Krubasik has:

He has led many troubled high-tech businesses to catchup
with worldclass competitors through restructuring and grow
strategies using innovation as the best value creator.

He led programs to introduce best management practices in a wide
range of industrial service businesses and similarly lead divisions
and regional companies to codify, share and implement best practice
in project management.

programs in electronics and aerospace industries during
more than 20 years as McKinsey Senior Partner, Principal
and Engagement Manager in Europe and USA, leading teams
around the world.

Conducted a wide spectrum of innovation and productivity
programs in electronics and aerospace industries during
more than 20 years as McKinsey Senior Partner, Principal
and Engagement Manager in Europe and USA, leading teams
around the world.

3 Conducted a wide spectrum of innovation and productivity
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Value Creation: Business
Innovation and Productivity
Training Programme

22 - 23 October 2024
(Tuesday to Wednesday)

In-Person
To be advised

2 days
S$2,750 (excl. G.S.T.)

e Managers

e Management Professionals
e« Management Executives

e Team Leaders

e Lead Researchers

» Principal Investigators

Details
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